
 

 

Second HELCOM 
 
 

Marine 

Protected 

Areas Management 
 

Workshop 
 

-co-financed by the EU Biogeographical Process 

 

Time 
 

The second HELCOM MPA management workshop will be held  

on 9-12 September 2019. 

 

Please note that the intention is that participants will attend all four 

days, as travel to and from the meeting venue is limited. 

 

Venue 
 

Wästinn, Västerö, Maxmo, outside of Vaasa in Finland. 

 

 

  



 

 

Practical information 

 

 

Funding has been secured for full facilitation of the workshop, as 

well as the excursion and transportation from Vaasa to Västerö at 

11:00 on Monday 9 September and back to Vasa  

on Thursday at 13:30 for all participants (see preliminary schedule 

below). 

 

Accommodation, including all meals, are estimated to amount to 

no more than 275 euro total per person for the full duration of the 

workshop. Please note that most available rooms are to share, 

please let us know if you are unable to do so. 

 

Participants must make their own travel arrangements to Vasa. 

 

Participation 
 

 

The workshop is primarily intended for those working directly with 

national Marine Protected Area, including Natura 2000 area, 

management from all Baltic Sea countries. 

 

The venue can accommodate maximum 30 participants. As places 

are limited, each country has been allocated 3 spaces that will be 

held until participation is confirmed, by 5 August 2019, after which 

any unfilled spots will be released to other interested parties.  

Final deadline for registration is 19 August 2019.  

 

To register, please contact the HELCOM Secretariat and also inform 

of any special requirements (e.g. diet). (laura.hoikkala@helcom.fi). 
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Aim 
 

The purpose of the HELCOM second MPA managers workshop, co-

financed by the EU Biogeographical Process, is to pick up on the 

topics the managers themselves identified as most challenging in 

the corresponding 2018 workshop and which would, in turn, benefit 

the most from transboundary sharing of experiences and regional 

level support. 

 

Based on this the second workshop will focus on stakeholder 

interaction within the MPA/Natura 2000 management process. It 

will also touch on other topics identified in the 2018 workshop such 

as communication and awareness raising, e.g. how to 

communicate the value and importance of conservation and 

conservation objectives to a wide audience.  

 

The workshop will also function as the first official event of the newly 

established HELCOM Baltic Sea MPA Managers Network. 

 

Workshop methodology 
 

Participants will reflect on their experiences and current needs, and 

formulate a shared understanding of the challenges around 

stakeholder involvement in the MPA and Natura2000 management 

process, identifying issues with a regional character where possible. 

Drawing on each other’s experiences and good practices, they will 

then also discuss success stories and possible solutions. Depending 

on the identified issues, plans for further communication and/or 

activities will be formulated.  



 

 

Second HELCOM MPA 

Management Workshop 
 

Initial schedule 
 

(please note that the schedule is still preliminary) 

 

Day 1, 9 September; half a day 

11:00 Pick-up from Vaasa airport, with a second pickup at the Vasa Travel center in 

central Vaasa. 

12:30 Lunch at Wästinn 

14:00 Welcome, introductions and setting the scene 

15:30: Coffee break 

16:00 Welcome, introductions and setting the scene, cont. 

17:30 Joint dinner 

19:00 Social gathering in the evening 

 

Day 2, 10 September; full day workshop 

9:00 Stakeholder interaction, experiences and challenges  
10:30 Coffee break 

11:00 Stakeholder interaction, experiences and challenges, cont. 

12:00 Lunch 

13:00 Success stories and best practices  

14:00 Obstacles and solutions 

15:00 Coffee break 

15:30 Obstacles and solutions, cont. 

17:15 Summing up outcome of discussions 

17:45 Joint dinner 

19:00 Joint eventing activities 

 

Day 3, 11 September; full day – site visist 

9:00-18:00 Excursion in Kvarken, N2000 area, HELCOM MPA and UNESCO World Heritage 

Site. 

19:00 Joint dinner 

20:00 Joint evening activities 

 

Day 4 12 September, half day 

9:00 Revisiting the discussion and outcome from day 2. 

11:00 Concluding comments 



 

 

11:30 Lunch 

12:30 Departure 

13:30 Arrival at Vaasa airport 

14:30 Arrival at Vasa travel center (train and bus transport). 

 


